
MOTIVATIONAL START-UP PLANNER
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Why I want to start this
journey...
1)
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WHO IS THE PRODUCT FOR? (about your customer)

WHO? / WHAT? / WHERE? / WHY?

WHAT IS THE PRODUCT? (include the market it will suit) 

WHERE WILL YOU SELL? (include how you will ship) 

WHY IS THIS PRODUCT DIFFERENT? (define a unique selling point)
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task: create your CUSTOMER PROFILE

demographics:

geographic:

psychographic:

personal shopping habits and values:
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average age:
gender:
marital status:
occupation examples:

average income:
education level:
religion:
children/ pets:

social status:
personal values:
political view:
marital status:
common opinionsL 
types of hobbies:

location type:
population average:
population lifestyle:
local amenities: 

frequency of shopping
considerations when shopping
priority when shopping
value on convenience 
value on time
value on quality 
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select 3 keywords that define your brand 

durable

soft

warm

tactile

functional

sun safe

VERSATILE

TACTILE

CRAFTY

CUTTING-EDGE

FUTURISTIC

EXCITING

ENERGETIC

CONTEMPORARY

CUTE

DIFFERENT

DIVERSE

PERFORMANCE

QUIRKY

ECCENTRIC

PLAYFUL

spirited

activity: describe your brand

fun

elegant

eloquent

sleek

slouchy

fitted

flared

exotic

eclectic

colourful

dreamy

floaty

formal

occaSIONAL

CASUAL

SPORTY

LAYERED

POSITIVE

PLAYFUL

EXUBERANT

provocative

rebellious

AFFORDABLE

PRACTICAL

COMFORTABLE

CLASSIC

GLAMOROUS

BESPOKE

SUSTAINABLE

TRADITIONAL

TIMELESS

LUXURIOUS

LUSH

INNOVATIVE

ECO-CONSCIOUS

CLEAN

ATHLETIC

BOLD

SERENE

SOPHISTICATED

ORGANIC

ORIGINAL

QUALITY

refined



TASK: DEvelop a business plan

see our website for an easy to follow page by page guide.

market position (conduct S.W.O.T research)

competitor analysis (research on similar brands)

goals
1 year:

3 years:

5 years: 
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strengths

weaknesses opportunities

threats



task: create your business plan

marketing strategy (Plan of content, budget, method)

company structure (roles & responsibilities)

business network (from manufacturer to customer)

finance forecast (include base cost and growth)

8



What to do when
you feel stuck... 

Go for a walk in nature

Cuddle a pet

Take a mental break

Take an active break

Read or Journal

Listen to happy music

Visualise your future

Call someone that makes you smile
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TASK: BUSINESS SETUP

infrastructure (who does what)

BUSINESS REGISTRATION NUMBER:
BUSINESS REGISTRATION NAME:
BUSINESS TAX REGISTRATION (IF REQUIRED):
BUSINESS BANK ACCOUNT: 
Insurance:
Licences (if required):

website domains:
website host:
website programmer:
(SEO/ backlinks/ Google Analytics/ social media links etc..) 
Instagram:
Facebook:
tik tok:
Linkedin: 
pinterest:
other:

customer service: communication & order processing
designer: range planning and development 
website management: updates and maintains links
finance: budget, invoices, account management
marketing: PR, event planning, contacts and relationships
content creator: reels, posts, feed, polls etc...
product design: development and production planning 
sourcing: fabrics, trims, packaging, materials
production management: product orders and shipping
set director: photography, models, imagery, styling
logistics: organises shipping and freight 
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pre-production overview

phase 1: business development and planning

phase 2: product design and development

phase 3: technical development 

BUSINESS PLAN
CLEAR PRODUCT CONCEPT
CLEAR BUSINESS STRUCTURE 
IDENTIFIED GOALS AND STRATEGY

REFINED DESIGN SKETCHES
FINAL RANGE COLLECTION
PRODUCTION QUOTES
FABRIC AND TRIM SOURCING 

DESIGN CAD DRAWINGS
GARMENT TECHNICAL PACKS
FABRIC AND TRIMS IDENTIFIED
OPENINGS AND FEATURES LISTED 

phase 4: labels, tags, packaging

BRAND LOGO DESIGN CONFIRMED
LABEL AND TAG SAMPLE ORDER
QUOTES AND PRICING CONFIRMED
APPROVE ALL PACKAGING DETAILS 

phase 5: product development 

GARMENT SAMPLE ORDER
GARMENT SAMPLE FIT REVIEW  
SECOND SAMPLE IF REQUIRED
GARMENT SIZING PER SIZE (GRADING)
PHOTOSHOOT SAMPLE PRE-ORDER
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production overview

phase 7: product presentation

phase 8: website development

PRE-ORDER PHOTOSHOOT SAMPLES
BOOK LOCATION, PHOTOGRAPHER, MODEL, MAKE-UP 
IMAGE FILES FOR WEBSITE AND PRINT
LAUNCH EVENT ORGANISED

PRODUCT UPLOAD IMAGES AND INFORMATION
COPYTEXT THROUGHOUT WEBSITE
SEO & BACKLINKS WITH KEYWORDS 
LINK ALL SOCIAL MEDIA AND CONTACT ACCOUNTS 

phase 9: marketing and promotion

MARKETING BUDGET ALLOCATION
PRODUCT DETAILS AND IMAGERY
EVENT PLANNING SCHEDULE
CONTACT DATABASE FOR OUTREACH

phase 6: production order 

CONFIRM PRODUCTION ORDER DETAILS
CONFIRM FABRIC, TRIMS, LABELS, PACKAGING 
CONFIRM SHIPPING AND LOGISTICS
CONFIRM DATES WITH MARKETING

phase 10: launch event

EXCLUSIVE OFFERS AVAILABLE
VIP AND SOCIAL MEDIA ANNOUNCEMENTS
CUSTOMER TARGET STRATEGY 
PROMOTIONAL OFFER OR GIFT
LOCATION AND ACCESSIBILITY TO CUSTOMERS 
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activity: product refinement

add or sketch garment design and details....
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product detail

what fabrics are you sourcing? 

what trims are you sourcing? (give detail or examples) 

what accessories are you sourcing? 

what design details are featured? (plackets, pockets)



15

fabric and trims

types of fabric

types of trims

acrylic
boucle

broadcloth
calico
camlet
canvas
chiffon
crepe

cotton
corduroy
damask
denim
felt

flannel
fleece

gabardine
georgette
gingham

knit
lace

leather
linen

mohair
muslin
mesh
nylon

organza
polyester

poplin
rayon

sateen
satin

seersucker
shantung
sheeting

silk
sheepskin

suede
spandex
taffeta
terry
tweed
twill

valour
wool

braid
fringe
lace

rhinestones
piping

macrame

zipper
rivet

hook & eye
button
elastic

press stud

beading
ribbon
velcro
motif

wadding
interfacing

eco-fabrics

acrylic
boucle

broadcloth

acrylic
boucle

broadcloth

acrylic
boucle

broadcloth
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task: fabric research

fabrics have their own structure, feel and form
a design requires suitable fabric for its function

i.e. stretch, drape, structure, flow etc... 

list trims to source for your designs (qty per item) 

list the fabrics suitable for your designs

identify if they are biodegradable or recyclable fibres
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design consideration

what is the garment lifecycle: 

How many years should it last with wear?
Will it be suitable to reuse or resell?

eco-footprint:

what will happen to the fabric components? 
how much wastage is created during the cut and sew process?

will the design last?

Will this design be suitable for next year?
are there beneficial features that add value to this design? 

opportunity within the brand

is there a second-hand market for this product?
can we incentivise the reuse of our cared-for garments? 
Is there an opportunity to have worn items in good condition recycled through the store?



Who can ask for
advice...

A business mentor

Someone who has done this

Your bank 

An accountant

Your business coach

A brand owner

An instructor or teacher

Your friendly fashion fated team
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activity: customer feedback

step 1: create a mock-up of the products (CAD’s, sketches, drawings)

about the customer

customer survey example questions:

create an opportunity to gain insight from your potential consumers. 
some ways to reach out for customer feedback...

Facebook survey group / attend an event relevant to your brand/ host
a social event with friends of friends / social media interaction 

a brand can always adapt and develop as part of growth.  find out
about your customer and why or why not your product might be
suitable.  include personal questions about age range, occupation,
lifestyle, hobbies, shopping habits, values and money considerations. 

what 3 brands are most prominent in your wardrobe?
what do you like about your go-to brands? 
what qualities of a brand gain your trust? 
do you prefer in-store or online shopping? why?
how often do you shop for an item in this category?
how would you describe your dress sense?
what is your initial impression of this product?
What would you spend on this product?
what features do you look for in a product like this?
what feeling or function would you expect from this product? 
can you see yourself wearing this product? what occasion?
is fabric choice a factor when you shop?
is sustainability or longevity a factor for this item?
are there limitations you see in this product?
are there improvements that would make it more appealing to
you or that could increase its value to you?
what rating would you give this product in terms of value for
money?



20

Task: create a brand pack

your brand colours & logo 

your brand fonts: (headings, sub-headings, text)

your brand mood board

see our website for a detailed page by page guide.
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brand board example 

Headings Body CopySUBHEADINGS

A B C D E F G H I J K L M N
O P Q R S T U V W X Y Z

A B C D E F G H I J K L M
N O P Q R S T U V W X Y Z

A B C D E F G H I J K L M
N O P Q R S T U V W X Y Z

a b c d e f g h i j k l m n o p q
r s t u v w x y z

a b c d e f g h i j k l m
n o p q r s t u v w x y z

a b c d e f g h i j k l m
n o p q r s t u v w x y z

M O O D B O A R D

P A N T O N E P A N T O N E P A N T O N E  P A N T O N E P A N T O N E

Fashion f
 DESIGN BRAND

LIN

E
N

 C
O

TT
ON W

O
O

L
 S

IL

K  



22

activity: packaging research 

find examples of types of labels, tags, wrapping etc...
that would suit your brand 
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activity: packaging research 

Garment label: type of material, print and size

swing tag: type of card, imagery and size

 
recycled material
colours, foiling etc...
embossing, printing type etc...

packaging: brainstorm special notes or inclusions 

include a personal message
eco-friendly materials
hand made detail
about your brand story



“Y
ou

 a
re

 n
ev

er
 to

o o
ld 

to 
set 

another goal or to dream a new dream
.”– C.S. Lew

is

Inspirational
words....

“I knew that if I failed I wouldn’t regret that, but I knew the
one thing I might regret is not trying.” – Jeff Bezos

“Never give up on a dream just because
of the time it will take to accomplish it.
The time will pass anyway.”
– Earl Nightingale
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task: Website development

domain and website hosting

additions...

set up your own or hire a website developer
list your website operations here:

GODADDY
WIX

SHOPIFY

SQUARESPACE
WORDPRESS
SQUARESPACE

WEBADOR
HOSTINGER
SITEGROUND

DATA CAPTURE
EMAIL LINKS
SOCIAL LINKS

PAYMENT GATEWAY
SHIPPING ORDERS
SEO MANAGEMENT

METADATA
GOOGLE ADS

PAGE METRICS
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task: social networks

select your social media platforms

tracking metrics 

develop a customer follow up process

INSTAGRAM
X (TWITTER)
FACEBOOK

TIK TOK
SNAP CHAT
WHATSAPP

LINKEDIN
PINTEREST
YOUTUBE

CLICKS PER PAGE
HOW LONG ON PAGE
ABANDONED CART

FOLLOWERS
LIKES
VIEWS

SHARES
ENGAGEMENT
CONVERSION

customer

contact point

abandoned cart
special offer

related product

what can you do to entice clicks on your outreach? 
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events ideas for promotions

select events relevant to your brand

AUSTRALIA DAY

INDEPENDENCE DAY

NATIONAL HOLIDAY

EASTER HOLIDAYS

VALENTINES DAY

KING’S BIRTHDAY

SHOW DAY

BLACK FRIDAY

CYBER MONDAY

NEW YEAR

CHRISTMAS

MARCH MADNESS

MONDAY MADNESS

LONG WEEKEND

SUMMER GETAWAY

SPRING FLING

SUMMER FUN

SPRING RACES

WINTER WARMERS

WINTER WISHES

AUTUMN FEELS

SEASONS GREETINGS

AUTUMN LEAVES

SEASONAL TONES

SEASONAL TRENDS

HAPPY FRIDAY

MIDWEEK FEELING

LOVE IS IN THE AIR

BEST DRESSED

STYLE IN SEASON

FRESH FEELING

NEW YOU

STARTING SOMETHING

SOMETHING EXTRA

ACCESSORISE STYLE

ACCENTUATE YOU 

CELEBRATE YOU

HOLIDAY VIBES

STYLE SECRETS

COLOUR VIBES

BOLD FEELING

BRIGHTEN UP

LIVING LIFE

BRUNCH VIBES

MADE FOR YOU

MADE FOR THIS

FEELING THIS LOOK

FEELING THIS VIBE

MATCHED FOR YOU 

DRESS OF THE WEEK

CO-ORDINATE THIS

LOOK OF THE DAY

STYLED JUST RIGHT

CELEBRATING POCKETS

BEST FIT AWARD

LAYER UP WINNERS

STYLE UP WINNERS

CHIC CASUAL

SMART CASUAL

WARMER WEATHER

WINS

STOCKING FILLER

SOMETHING SPECIAL

NEW IN

JUST LAUNCHED

AHEAD OF THE TREND

COMFORT AND STYLE

DREAMT OF THIS

COMFORT AND STYLE

YOUR BEST FRIEND
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activity: promotional planner

quarter 1: months_

quarter 2: months_

MONTH 1
1: 
2:
3:
4:

MONTH 2
1: 
2:
3:
4:

MONTH 3 
1: 
2:
3:
4:

quarter 3: months_

quarter 4: months_

MONTH 1
1: 
2:
3:
4:

MONTH 2
1: 
2:
3:
4:

MONTH 3 
1: 
2:
3:
4:

MONTH 1
1: 
2:
3:
4:

MONTH 2
1: 
2:
3:
4:

MONTH 3 
1: 
2:
3:
4:

MONTH 1
1: 
2:
3:
4:

MONTH 2
1: 
2:
3:
4:

MONTH 3 
1: 
2:
3:
4:
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activity: scheduling

plan and schedule your content 

STORY:             8:00 AM              
REEL:               11:00 AM            11:00 AM           9:00 PM 
POST:               6:00 PM                                  

INSTAGRAM FACEBOOK TIKTOKMONDAY

STORY:             8:00 AM            12:00 PM
REEL:               11:00 AM             9:00 AM         7:00 PM 
POST:               6:00 PM                                                   8:00 AM

TUESDAY

STORY:             8:00 AM
REEL:               10:00 PM             2:00 PM         2:00 PM 
POST:               6:00 PM                                                

WEDNESDAY

STORY:             8:00 AM
REEL:               7:00 AM              11:00 AM         11:00 AM 
POST:               6:00 PM                                                    8:00 AM

THURSDAY

STORY:             8:00 AM
REEL:               11:00 AM              11:00 AM         10:00 PM 
POST:               5:00 PM                                  

FRIDAY

STORY:             8:00 AM
REEL:               9:00 AM               1:00 PM         7:00 PM
POST:               4:00 PM                                  

SATURDAY

STORY:             8:00 AM
REEL:               8:00 AM               12:00 PM         4:00 PM
POST:               4:00 PM                                  

SUNDAY



Your Goals
Your Vision

1 year...

5 years...

Always remember why you
started

and be proud of how far
you’ve come.
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selecting a manufacturer

offshore vs local comparison

COMMUNICATION POINT OF CONTACT
MOQ: MINIMUM ORDER QUANTITY
COST PER UNIT 
SHIPPING, TRANSPORT, DUTIES AND TAXES
BRAND ETHICS
TRANSPARENCY OF SUPPLY CHAIN
ECO FOOTPRINT / ENVIRONMENTAL IMPACT
SOURCING OF MATERIALS AND SERVICES

FABRIC
TRIMS
PRINTING
DYE
EMBROIDERY
LABELS & TAGS

COUNTRY OF ORIGIN SPECIFICS
TIMELINE AHEAD PRODUCTION AND SHIPPING
HOLIDAYS, CLOSURES AND FACTORY CAPACITY
EXPORT TAXES & IMPORT COSTS & PERMISSIONS 

TIMELINE
SOURCING AND SAMPLES
DELIVERY DATES
SAMPLING TIME
PRODUCTION ESTIMATES

NOTE: TECHNICAL PACKS WILL NEED TO BE SUBMITTED FOR AN ACCURATE
GARMENT QUOTE.
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task 7: select a manufacturer

A MANUFACTURER IS RESPONSIBLE FOR CREATING YOUR PRODUCT SO THEY MUST
UNDERSTAND YOUR BRAND TO DELIVER CONSISTENT STANDARDS.

compare 3 manufacturers

MOQ TOTAL ORDER:
MOQ PER STYLE/ COLOUR:
SOURCING AVAILABLE:  FABRIC  Y/N   TRIMS  Y/N.  LABELS+ TAGS  Y/N.   
SERVICES AVAILABLE:  PRINTING  Y/N.   DYE. Y/N.   EMBROIDERY. Y/N
SHIPPING AND DELIVERY OPTIONS:
SUITABLE CRITERIA FOR BRAND NEEDS: Y/N 

option 1:

MOQ TOTAL ORDER:
MOQ PER STYLE/ COLOUR:
SOURCING AVAILABLE:  FABRIC  Y/N   TRIMS  Y/N.  LABELS+ TAGS  Y/N.   
SERVICES AVAILABLE:  PRINTING  Y/N.   DYE. Y/N.   EMBROIDERY. Y/N
SHIPPING AND DELIVERY OPTIONS:
SUITABLE CRITERIA FOR BRAND NEEDS: Y/N 

option 2:

MOQ TOTAL ORDER:
MOQ PER STYLE/ COLOUR:
SOURCING AVAILABLE:  FABRIC  Y/N   TRIMS  Y/N.  LABELS+ TAGS  Y/N.   
SERVICES AVAILABLE:  PRINTING  Y/N.   DYE. Y/N.   EMBROIDERY. Y/N
SHIPPING AND DELIVERY OPTIONS:
SUITABLE CRITERIA FOR BRAND NEEDS: Y/N 

option 3:
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task: sample review

flat review

fit test

THE SAMPLE REVIEW IS CRITICAL TO ENSURE YOUR PRODUCTION IS MADE TO
STANDARD AND NO CORRECTIONS ARE MISSED.

fault test

FOR EACH GARMENT REVIEW THE MEASUREMENTS AS DEPICTED ON THE
TECHNICAL PACK SAMPLE PAGE.  CHECK EACH MEASUREMENT POINT WHILE THE

GARMENT IS FLAT ON A SURFACE.  CHECK THE CORRESPONDING GRADING IS
CORRECT FOR THE SIZING. 

EACH GARMENT SHOULD BE WORN BE THE CORRECT SIZE, IF POSSIBLE THE
MODEL YOU WILL USE IN YOUR PHOTOSHOOT.  YOU ARE LOOKING FOR THE

FUNCTIONALITY ON THE BODY AS THE WEARER MOVES.  NOTE ANY CHANGES ON
THE SAMPLE REVIEW DOCUMENT BEFORE PRODUCTION.

SAFETY IS AN ISSUE FOR SOME ITEMS AND AS A BRAND OWNER YOU WILL BE
RESPONSIBLE FOR ENSURING YOU ARE NOT SENDING OUT FAULTY PRODUCTS.  THIS

IS A PARTICULAR CONCERN FOR KIDS AND BABY CLOTHING.  BE SURE TO TEST
FASTENERS, ZIPS, STUDS AND ANYTHING ELSE ON THE GARMENT. 

REMEMBER ANY FIRE LABELS FOR BABY SLEEPWEAR.



With every step,
you have a
reason to smile,
sing, dance and
celebrate!

You are walking a path that others have
walked before you.

They may not have taken the same steps,
worn the same shoes, or stopped at the same

places,
 But they know the journey and they’re

cheering for you! 
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task: plan a photoshoot

location

photo-studio:
this is a clear backdrop for your website imagery.
include front, side, back, full length and any details. 
confirm file types necessary for print and web to scale.

media images:
this is meant for setting a scene to use on promotional and social
media - create a scene.
props may be included, and landscape to suit your brand. 

casting

models:
Advertise through local groups or star searches to get the right
look.  your models should represent your customers to connect.
send a copy of the brief about the brand. 
remember to ask if they have appropriate footwear or accessories
for the photoshoot or you may need to supply them.

location

photographer:
create a mood board of example styles for your photographer. 

Hair and make-up:
create a mood board of example styles for your artist to follow. 

Videographer:
collect some example reels and video footage as an example.

*prepare confidentiality agreements and NDA agreements to ensure
you have permission to share and use images. 
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activity: contact research 

photographer / videographer

models

Availability:
suitability:
rate/ hr:

enquire about folio building experience

hmua

Availability:
suitability:
rate/ hr:

check previous examples of work
enquire about folio building experience

Availability:
suitability:
rate/ hr:

enquire about folio building experience
TFP time for print contracts is a mutually beneficial option for new
brands and businesses
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activity: plan a launch event

types of events

brainstorm

what type of event suits your brand?
what type of event suits your customer?
what incentive would entice new customers? 
what costs should I consider?
who will you want to be there?
where would be a suitable venue?
when would be the best time for my product? 
how will I welcome my potential customers?
what products should I have ready? 
what is a unique offer my brand has? 

TRUNK SHOW
TRADE SHOW

POP UP
RUNWAY

support media

EMAIL CAMPAIGN
SNEAK PEAKS

LIVE STREAMS
GIVEAWAYS

set a budget

GOODY BAGS
GIVEAWAY ITEM

BOOST POSTS
GOOGLE ADS

SIP N SHOP
VIP NIGHT

INFLUENCERS
CONTEST

SPONSOR
VENUE HIRE
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task: brand launch

where & when can I host this event?

what do I need to organise?

who is involved in helping?
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all business licenses confirmed

samples approved y/n

photoshoot samples prepped (iron)

contracts & NDA's signed

lookbook printed and available 

accessories & shoes

production delivery scheduled (for pre-orders)

website links all working

the website payment system is working

website socials linked

social media promotion scheduled

email campaign sent

customer mailing list gathered

guest list secured

size range of stock available

fitting room if possible

event location secured: date & time

photography/ videography confirmed

models if required

influencers or special guests

supplies: signage collected

seating available 

drinks or nibblies if required

goody bags or giveaway

activity: checklist for launch



www.fashionfated.com
E: hello@fashionfated.com


